
LEADING ACROSS GENERATIONS 
INFORMED LEADERSHIP SERVICES



Monarch Group helps teams communicate and lead across generations and diverse backgrounds. We give
leaders practical tools to reduce misunderstandings, build trust, strengthen culture, and keep great employees.

GENERATIONS LEADERSHIP
WORKSHOP FOR LEADERS

A fast paced, high impact
virtual workshop that teaches
leaders how to communicate,
motivate, and engage across

all four generations.

 Participants learn what each
generation needs, how to

avoid common leadership
mistakes, and how to build

trust across age groups.
 This session gives leaders

tools they can use the same
day.

 1 hour virtual training

CORPORATE TRAINING
SERIES: LEADING A

MULTIGENERATIONAL
WORKFORCE

reach out today to learn more

A customizable multi session
training program that helps

leaders improve
communication, reduce

conflict, and work better with
staff of all ages.

 Leaders learn real scenarios,
practical skills, and tools that
make team culture stronger

and more effective.

 6 one hour virtual training
sessions

A full workplace culture
assessment that identifies

communication gaps,
leadership strengths, retention
risks, and generational friction

points.

 Your leadership team receives
a clear plan with

recommendations to
strengthen culture, improve

connection, and support staff
across all four generations.

 Delivered virtually with a
written report

MULTIGENERATIONAL
WORKPLACE ASSESSMENT


